

         
         

PACHACUTI

Founded on a passion for improving the lives of Andean producers and their communities, Pachacuti is committed to creating a successful, contemporary fashion and accessories business built on the foundation of fair trade.   Pachacuti means world upside-down in the Quechua language and describes our endeavour to redress the inequalities in the global fashion industry through demonstrating that it is possible to run a successful clothing business which benefits the producers and is environmentally sustainable.

OUR STORY

A pioneer in fair trade fashion, Carry Somers established Pachacuti in 1992 after completing an MA in Native American Studies. On a research trip to Ecuador she was shocked by the inequitable trading patterns where intermediaries made all the profits. On returning to the UK, she read Anita Roddick’s autobiography and decided that, if one woman could have such a positive impact on the beauty industry, there was nothing to stop her doing the same for the fashion industry.   Carry returned to Ecuador and gave two co-operatives the financial resources to buy raw materials in bulk and, with no background in design, produced a series of knitwear patterns which proved so popular  that they sold out in six weeks.   Seeing the tangible difference this made to the producers’ livelihoods encouraged her to give up her PhD and concentrate on improving the lives of more producer groups in the Andean region.
· Carry experienced an initial setback six months into the business when an armed robber in Ecuador stole a large amount of cash from a loan destined for purchasing her next collection.  However, she was determined to persevere and lived in a van in order to save money to pay back the loan and continue to support her producers.   Pachacuti is now a rapidly growing business with a shop in Ashbourne, two website  and wholesale business which supplies 200 retailers around the world. 
Pachacuti is the first Fair Trade organisation to complete the Pilot for the new World Fair Trade Organization (WFTO) certification process and has passed through an audit carried out by accredited EU auditors, both in the UK and in South America. The new Fair Trade label (launch due 2010) provides an externally audited guarantee of adherence to Fair Trade and environmental principles in every aspect of business transactions and will be the first label to certify an integrated Fair Trade supply chain, as opposed to the current label which only certifies the commodity.

· In October 2008 Carry led a team to South America to carry out a Baseline Assessment of our producer groups. The team developed accessible, visual tools to work with producers, analysing resource efficiency, waste generation and disposal, local supply chain, producer operations, product routes to market, social, environmental, health and safety protocols.  Together with each producer group, we created an action plan for the next year which allows producers to direct how Fair Trade will benefit them the most.   We have completed our first Fair Trade Report which gives details of our fair trade and environmental work last year and this is available to download from our website.  Pachacuti looks forward to the launch of the new label by the WFTO as we hope that this certification will lead to increased sales from mainstream buyers and bring lasting benefit to our producer groups.
· In 2009 we are embarking on a new pilot for an EU GeoFairtrade project to satellite track our Panama Hats from their origins in the rural communities of Ecuador through to their sale in the UK.
· OUR PRODUCTS AND OUR PRODUCERS  
Pachacuti shows that in a world of mass-produced clothing, people can  wear individual, stylish garments which have been created  by hand using traditional skills, with respect for the environment and ensuring that the producers receive a living wage. We provide essential income for 1200 artisans, mainly women, throughout the Andes, working within 18 producer groups.
Pachacuti is the UK’s only Fair Trade hat specialist, working directly with women's co-operatives in Ecuador.   The panama hat supply chain has traditionally been controlled by middlemen, known as ‘perros’ (dogs in Spanish) due to their unscrupulous purchasing methods and weavers typically receiving a very low price for their skills.  With a Pachacuti panama, the women carry out the entire production process from weaving to finishing and thus retain far more of the final value of the hat.   Moreover, Pachacuti assists elderly weavers through a pension scheme, finances capital expenditure and supports community development projects such as building a new grocery store, supporting Alcoholics Anonymous and ensuring that poor families can afford to educate their children.  
.

The classic panama hat epitomises the idea of slow fashion, a backlash against the disposable fashion of recent years which seems frivolous in the current credit crunch. Panamas are made from native toquilla palm, which is harvested sustainably along the coast of Ecuador and transported to town by donkey.    The entire processing of the hat uses no harmful chemicals and the mild chemicals used to bleach the hats are then filtered through a system of tanks so that water can be constantly re-used in the production process.    When a Panama finally reaches the end of its life after many years of wear, it can be put on the compost heap.  By ensuring just remuneration for current weavers, ensuring sustainability and training a new generation in weaving techniques, Pachacuti will  ensure that the Panama hat continues to be a fashion icon into the next century.

Carry also designs collections of alpaca knitwear, hand-embroidered childrenswear and felt hats  Traditional skills such as embroidery and millinery are under threat due to the rapid westernisation of indigenous dress and many artisans have lost their local market.   Our designs utilise these traditional skills and are playing a significant part in preserving the rich textile heritage of the Andes. 

OUR ACHIEVEMENTS
· Alumnus of the Year 2009 University of Essex

· Finalist – Ernst & Young Entrepreneur of the Year 2009

· Finalist – Observer Ethical Awards 2009

· Finalist – Women in Ethical Business Awards 2009
· Winner – Hatty Award 2008 awarded by the Hat Magazine for significant contribution to the headwear industry.
· Winner – Re:Business and Re:People in  the Re:Fashion awards, the world’s first ethical fashion awards
· Winner –Make Your Mark  Entrepreneur with a Conscience Award 2008
· Finalist - Entrepreneur of the Year in the Women in Ethical Business Awards 2008 
· Winner - Commitment to the Community Award in the Derbyshire Business Awards 2008.  
· Winner - FSB British Small Business Champions Ethical Award 2007
· Winner -  East Midlands Region Edge award 2007 which recognises employers who have  provided outstanding learning opportunities for young people. 

· Winner - Country Living Enterprising Rural Women Award 2006
In 2007 Carry was invited to Buckingham Palace on 14th February in recognition of her significant contribution to UK business.  As well as talking to The Queen, the royal line-up included the Princess Royal, the Duchess of Cornwall, the Countess of Wessex and The Duchess of Gloucester. The reception was held to recognise the achievements of the UK's top 200 businesswomen who have made it to the top by their own efforts.    Other guests included Jacqueline Gold, founder of Ann Summers, Cath Kidston and Sharon Osbourne.

Passion, principles and perseverance have helped Carry Somers take Pachacuti from strength to strength and has made a significant contribution to improving the lives of over 1000 artisans in the Andes of South America.

